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President of the 
Board of Directors
Vasil Vlashki

This year, on 9 May, we are marking 10 years of successful operation of 
the joint stock company AD “Osiguritelna Polisa”.

The company was founded by about twenty Macedonian businessmen. 
The main concept was to establish an insurance company with 
Macedonian capital, i.e., a modern organization that will enable 
continuous development and long existence through correct and highly 
professional relations with our clients and business partners, rational 
relations in everyday operations and, finally, the main postulate – 
profitable working.
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The company started its operation with only a few 
persons with experience in the insurance business. 
Further enlargement of staff with the rationally 
prepared systematization of working places was 
made by employment of young, capable and 
ambitious highly professional staff that were eager 
to acquire knowledge, affirmation and finally earn for 
their own subsistence.

Such a structure of employees in the company 
provided the opportunity to the Board of Directors 
and the Top Management to establish a school for 
adoption and practicing of the philosophy of modern 
market economy and marketing.

I consider that the greatest achievement and capital 
that our company has reached in the course of its 
decennial working and organizing is the quality of 
such an established person capable of team work in 
a relaxed and pleasant ambient of mutual respect. 
The joint stock company AD“Osiguritelna Polisa” 
is different from the other insurance companies in 
Macedonia in its organization, procedures and way 
of working of the employees .

Today, AD “Osiguritelna Polisa” has a widely 
developed sales network throughout the entire 
territory of our country. It has branch offices in each 
town and our agents and collaborators are present 
in each inhabited place.

In this period, there have been created good business 
relationships with brokerage companies, technical 
stations, AMS, tourist agencies, etc.

The rationally organized directorate of the Company 
in Skopje provides everyday logistic support to such 
developed sales network and provides fast and 
efficient servicing of clients in case of incurred losses 
wherefore we are already becoming recognizable 
in the insurance market for the fast payment of 
estimated damages.

In this short time period, the joint stock company 
AD “Osiguritelna Polisa” has built a modern 
administrative building in Skopje and established 
offices with modern equipment for its branch offices 
in Skopje, Kumanovo, Tetovo, Strumica, Kavadarci, 
Gevgelija and Kochani. Installed in one of the branch 
offices in the interior of the country is an equipment 
of the IT service that enables continuous operation 
of the Company in case of failure of the systems in 
Skopje.

The optimal organizational structure of the 
Company and the dedication of the employees to 
the realization of their tasks has contributed to 
the positive financial results of the Company since 
its establishment. The numbers in the reviews of 
this Annual Report point out that the joint stock 
company AD “Osiguritelna Polisa” has continuously 
been operating successfully. The official information 
prepared by the National Bureau or the Insurance 
Supervision Agency speaks for itself that the joint 
stock company AD “Osiguritelna Polisa” has been the 
most profitable insurance company in Macedonia for 
the last five calendar years.

With our successful and highly profitable operation, 
we are making a modest contribution to the 
strengthening of the material power of the economy 
of the state and are arousing in our employees, stock 
holders and clients a permanent and lasting interest 
in cooperation.

President of the Board of Directors
Vasil Vlashki
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Dear Messrs.,

We have worked out the first decade of our life story. The experience 
that we have acquired has enabled our effective joining the market of 
the insurance industry in the Republic of Macedonia with our own staff, 
advanced technology and clearly stipulated goals.

We know that results that are better than the already shown can always 
be achieved. This encourages us and opens new perspectives for the 
future. This makes us take steps in the right direction.

General Manager 
Vladimir Toshevski
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We started the year of 2014 with full awareness that the conditions of 
work were aggravated and that we should invest much more efforts, 
knowledge and enthusiasm in order to repeat or exceed the results from 
the previous years. We can be satisfied with the achieved. We made 
progress as to a number of elements of our operation. We extended 
the network to a larger part of the market in the Republic, we densified 
and intensified the technology of timely and complete payment for the 
insured risks in our activity, we affirmed our loyalty toward the clients 
who know how to position themselves at the insurance market.

The objectives laid down for the year that passed were realized 
according to the expectations, and this increases our fate in being able 
to continue in that way. Nobody will give this to us as a present if we 
are not in the position to meet, permanently and in each occasion, the 
interests of our clients, fulfill their expectations and establish mutual 
contact so that they themselves are able to involve themselves in our 
strategy for extension of the insurance assortment. We are working on 
making this our priority task.

The year in which we are already making steps and the knowledge that 
we possess make us believe that our decisions are the right ones. 

The report that follows is a reflection of our persistent work, our 
interest in the insurance market. Please read it. We offer you future 
cooperation. You will be satisfied and so will we.

Thank you.

General Manager, 
Vladimir Toshevski

Skopje, 7 April 2015 
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The stockholding company “Osiguritelna polisa” 
appeared on the insurance market as a new insurance 
association in 2005. On May 4, 2005, the Minister 
of Finance of the Republic of Macedonia passed 
the association a Resolution that allows it to issue 
permits for performing insurance activities, number 
11-8020/8. The Association was registered in the Trade 
Register according to the decree-registration number 
2320/2005 passed by the Basic Court on May 9, 2005. 
The Association is a member of the National Bureau 
of Insurance based on the Bureau Council’s Resolution, 
number 0201-794/05 passed on July 6, 2005.

PROFILE OF THE ASSOCIATION 
LEGAL STATUS AND SEAT OF THE ASSOCIATION

On February 9, 2009, a capital amount of 3.009,010 
Euro was entered, by which the operation of the 
Association was aligned with the modifications of 
the Law on Insurance Supervision, in the part of legal 
obligation regarding the capital amount of 3.000,000 
Euro.

In December 2011, the company changed its seat and 
now, it is located on Kliment Ohridski Street, No.26, 
Skopje.

The final audit for the year 2013 has been done by the 
audit house Moore Stephens LTD Skopje

In 2014, in the Republic of Macedonia, there was 
a pronounced competition among the insurance 
companies leading to the increase of the expenditures 
for the realization of the insurance policies and 
reduction of the fund reserves for servicing liabilities 
based on damages. In that direction, in 2014, the 
management put enormous efforts in preserving 
and following the development trends of the Gross 
Domestic Product of the Republic of Macedonia 
through the realized production in 2014, keeping the 
level of operative costs, which will be the main task 
in 2015, as well.

In doing so, particular and important attention 
was paid to harmonization of the existing evidence 
with the new modifications of the Law of Social 
Insurance and the bylaw acts, particularly in the part 
of evaluation of items of financial reports as well as 
providing legal limits for the coverage of the technical 
reserves.

GENERAL ECONOMIC ENVIRONMENT
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FOR YOU 
AND 
YOUR SAFETY

Anica Gutevska - Financial Manager

“The financial results of the company show a constant growth, 
development and profitability. These results would not have been 
accomplished, if our staff hadn’t worked that hard. That is why 
we give credit to them for placing this company among the most 
successful insurance companies.”

Boban Janev - Director of Sector for Damages

“We are fully dedicated to our clients. We act in an objective, 
technical, qualitative and timely fashion when estimating and 
solving the damages made, with an aim to make fast payment of 
damages and have satisfied clients.”

Elena Cvetkovska - Risk Assessment Manager

“We assess and select each individual risk, and we ensure a quality 
and optimal reinsurance protection in order to provide greater 
safety to the clients and the company”.

 Dushko Andonov - Director of Insurance

“It is our duty to constantly develop and improve all types of 
insurance with an aim to give a quality and effective offer in 
accordance with the needs of the clients and the trends of the 
European Insurance Market. Our clients’ need for an appropriate 
insurance protection is a challenge that is successfully met by the 
technical staff in our Sector.”
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WE KEEP THE VALUES

PROUD OF WHAT WE HAVE DONE, WE HAVE ACHIEVED 
EXCEPTIONAL RESULTS AND WE WISH THIS COULD BE 
A MOTIVATION FOR FURTHER SELF-GROWTH, SERVICES 
OF A BETTER QUALITY, MORE SATISFIED INSURERS AND 
EVEN BETTER RESULTS.

Iskra Velichkova Lakinska - Actuary

“By applying professional and unbiased actuary analysis and by 
following the world trends in this field, we ensure high quality 
protection of the taken risks and maximum safety of our own 
resources.”

 Anela Darkovska - Director for Legal and Personnel Issues

“In all segments of our work, the most important factor is the 
human factor, as a client, employee, agent, collaborator…
We always endeavor to treat the employees and clients correctly 
and fairly.”

Hari Jurukovska - IT Director

“We pay notable attention to a continuous upgrade and mastering 
the software system in the direction of a precise and integrated 
record and following the working processes in all segments, as well 
as modernizing the computer equipment.”

Natasha Bocevska Linin - Auditor
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POLICY

BUSINESS POLICY
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Accounting Policies
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AD Osiguritelna polisa runs the following types of insurance:

Making and realization of contracts for non-life insurance;

Making and realization of contracts for co-insurance;

Making and realization of contracts for passive reinsurance.

2.

BUSINESS 
POLICY
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Within the frames of the insurance activities, the Association performs 
the following activities directly related to the insurance:

 � Mediation in making contracts for insurance and reinsurance,

 � Operations with futures contracts, options, as well as similar financial 
instruments, if these are used as protection against risks incurred as a 
result of fluctuation of the exchange rate and the interest rates,

 � Detecting risks,

 � Detecting and estimating damages,

 � Mediation in selling and selling remains of insured damaged objects,

 � Enforcing measures for prevention, decreasing and removal of risks 
and damages that threaten the non-life insurance,

 � Administering legal help in the insurance,  and

 � Administering other intellectual and technical services related to in-
surance.

In accordance with the Resolution on Issuance of Permits for Perfor-
mance of Insurance Works, the company runs the following categories 
of insurance:

 – Accident Insurance;

 – Health Insurance;

 – Motor Vehicle Insurance (CASCO);

 – Rail Vehicle Insurance (CASCO);

 – Aircraft Insurance (CASCO);

 – Vessel Insurance (CASCO);

 – Goods in Transit Insurance (CARGO);

 – Property Insurance against fire and natural disasters;

 – Other property insurance;

 – Liability Insurance related to the use of motor vehicles;

 – Liability Insurance related to the use of aircraft;

 – Liability Insurance related to the use of vessels;

 – General Liability Insurance;

 – Financial Loss Insurance;

 – Travel Insurance;

 – Guarantee Insurance;

 – Legal Help Insurance.
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categories of insurance type of treaty retention limit

1. Motor Third Party Liability
•	 Domestic Motor Third Party 

Liability
•	 Green card X/L

75.000 € 
350.000 €

Legal limit
Unlimited

2. CASCO QS 210.000 € 300.000 €

3. Property-Fire
QS

Surplus 400.200 €
667.000 €

12.006.000 €
4. Property

•	 Machine breakage
•	 Structures under construction
•	 Assemblage of structures

QS
Surplus 233.100 €

388.500 €
6.993.000 €

•	 Robbery and burglary
QS

Surplus 201.000 €
335.000 €

1.005.000 €

•	 Earthquake QS 750.000 € 10.000.000 €

5. Transport QS 240.000 € 400.000 €

6. Driver’s Liability QS 200.000 € 400.000 €

7. General Liability QS 250.000 € 500.000 €

8. Various types liability QS 50.000 € 100.000 €
9. FIFA Manager Liability QS 100.000 CHF 200.000 CHF

The stockholding company AD Osiguritelna 
polisa creates regulations for risk 
management pursuant to the regulations 
for risk management regulated by the 
Law on Insurance Supervision, taking into 
account the required level of the scope 
of the capital, the margin of solvency, the 
technical reserves and their investments.

The company constantly cares and works 
in a way that enables covering of debts and 
servicing all its liabilities on a regular basis. 
According to Article 99 from the Law on 
Insurance Supervision, in 2014 the company 

transferred into reinsurance part of the 
liabilities from the insurance contracts, 
which exceed the amount anticipated to be 
covered by own resources according to the 
Table of Maximum Coverage.

In the business year of 2014, the Association 
concluded reinsurance agreements for 
those categories of insurance and risks for 
which it could not cover completely possible 
individual damaging event by its retention.

There were concluded annual reinsurance 
contracts with the following characteristics:

TREATIES

2.1 

Risk 
Management 
Policy

THE COMPANY 
REALIZES ITS 
DUE DEBTS AT 
ANY TIME AND 
REGULARLY 
SERVICES 
ALL OF ITS 
LIABILITIES

„

“
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In the course of 2014, the Company concluded the following facultative re-insurance 
agreements:

1. Facultative XL re-insurance for third person liability and for products

– Limit of the AGREEMENT:  10.000.000 US $ per damaging event
– Retention: 250.000 US $ per damaging event

2. Agreement for facultative all-risk re-insurance

– Limit of the agreement: 99.074 EUR per damaging events in an annual aggregate
– Value of the vehicle: 399.074 EUR

(whereat, the risk up to 300.000 EUR is covered by the annual treaty 
agreement for re-insurance of property, all-risks and liability).

3. Agreement for facultative quota general liability re-insurance

– Limit of the agreement: 16.250 EUR per damaging event
– Retention: 8.125 EUR per damaging event.

Using the stated agreements and complying with the Re-insurance Program for 2014, the 
Company achieved the following goals:

– Protection of the Company’s capital;

– Increase of the capacity of the Company to accept risk insurance exceeding its own 
retention.

„

“

THE COMPANY 
ACHIEVED THE 
FOLLOWING 
GOALS

PROTECTION OF 
THE CAPITAL

INCREASE OF THE 
CAPACITY FOR 
ACCEPTANCE OF 
INSURANCE OF 
RISKS THAT ARE 
EXCEEDING ITS 
OWN RETENTION
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ord. 
no DESCRIPTION 2013 2014

1 TRANSFER PREMIUM RESERVES - insurance 269,922,683 271,928,629

2 TRANSFER PREMIUM RESERVES - reinsurance 22,795,459 22,417,222

3 BONUS AND DISCOUNT RESERVES 6,588,414 7,978,164

4 DAMAGE RESERVES - insurance 318,735,967 366,632,360

5 DAMAGE RESERVES - reinsurance 33,339,271 43,389,326

6 Other technical reserves  

7 Total technical reserves (1-2+3+4-5+6) 539,112,334 580,732,605

In accordance with the Law on Insurance Supervision and the Policy 
of Capital Investment, the company chose the following types of 
investment of the available money resources:

2.2 

Policy of 
Capital 
Investment

TECHNICAL RESERVES ON 31.12.2014
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INVESTMENTS OF RESOURCES 
COVERING THE TECHNICAL RESERVES 
ON 31.12.2014 
(Article 88 and 89 of the Law on Insurance Supervision)

Ord. 
NO.

types of investments and limitations of individual investments 
of resources covered by the technical reserves

right 
(%)

right 
(amount)

investments on 
31.12.2014

% investments on 
31.12.2014

1 Money in the treasury and resources on bank accounts up to 3 % 17,421,978 17,420,264 3.00%

2
Deposits in banks that have a permit given 
by the National Bank of R. Macedonia up to 60 % 348,439,563 335,359,907 57.75%

3 Securities issued by the Republic of Macedonia or 
the National Bank of R. Macedonia up to 80 % 464,586,084 204,117,404 35.15%

4
Shares traded at the regular securities market 
in R. Macedonia up to 25% 145,183,151 23,835,030 4.10%

 
location of invested resources 
31.12.2014 amount

% of investment 
31.12.14

direct 

on % amount

1 Cash and resources on bank accounts 17,420,264 3.00% до 3 % 17,421,978
 Business banks 17,134,134    
 Cash 47,403    
 Foreign currency account 238,728    

2
Deposits in banks allowed by the National Bank 
of the Republic of Macedonia 335,359,907 57.75% до 60 % 348,439,563

 Stopanska Bank 44,000,000    
 TTK Bank 38,776,876    
 Central Cooperative Bank 69,635,239    
 Alpha Bank 30,000,000    
 Halk Bank 68,947,792    
 Stopanska Bank ad Bitola 26,000,000    
 NLB Tutunska Bank 58,000,000    
3 Securities issued by the Republic of Macedonia or 

the National Bank of the Republic of Macedonia 204,117,404 35.15% до 80 % 464,586,084
 Bonds from denationalization 133,117,404    
 Government bonds 71,000,000    
4 Shares of Commercial Bank 23,835,030 4.10% до 25% 145,183,151

 TOTAL (1+2+3+4) 580,732,605    

ред.
бр DESCRIPTION 2013 2014

1 Share capital 184.696.368 184.696.368

2 Premiums for issued shares 0 0

3 Reserves 102.809.981 138.566.904

4 Transferred undistributed profit 0 0

5 Accumulated profit 0 0

6 Profit for the fiscal year 0 0
7 Long term non-material assets 3.979.050 4.337.821
8 Transferred uncovered loss 0 0

TOTAL CAPITAL (1+3-7) 283.527.300 318.925.451

CAPITAL SCOPE ON 31.12.2014
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LOCATION OF CAPITAL ASSETS ON 31.12.2014
amount direct

Investment in banks 159.940.093 25%

1 Central Cooperative Bank 38.664.761 79.731.363

2 Stopanska Banka 34.000.000 79.731.363

3 HALKBANK 48.052.208 79.731.363

4 TTK Bank 39.223.124 79.731.363

TOTAL 159.940.093

Investment in land, engineering structures and current investments 126.631.002 60% total
1 Land 23.101.433
2 Structures – present value 91.780.970
3 Structures under construction 11.748.599

TOTAL 126.631.002 191.355.270

Investments in the Guarantee Fund of 
the National Insurance Bureau and Euro Assistance 21.307.306
1 Guarantee Fund of the National Insurance Bureau 20.692.492
2 Euro Assistance 614.814

TOTAL 21.307.306

Loans to legal entities 6.752.535 10%
1 AMD Dicho Panov 6.752.535 31.892.545

TOTAL 6.752.535

Other placements (money resources to giro accounts) 5.031.970
TOTAL INVESTMENTS 319.662.905
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2.3 

Accounting 
Policies
The company keeps its accounting and 
submits its Annual Account in a way 
specified by the Law on Trade Associations, 
based on the Law on Insurance Supervision 
and the Statute of the Association. 

The Board of Directors of AD Osiguritelna 
polisa-Skopje has passed a Decision for 
Accounting policies created on the basis 
of the International Accounting Standards, 
the International standards for Financial 
Reports and other legal regulations 
that are in force, as well as the modern 
knowledge for the company’s activities.

The fundamental principle in reporting 
the data in the financial reports in the 
financial records and the business records 
of the company is to present the assets, 
liabilities, the capital amount, the incomes, 
the expenditures, and the results of the 
company’s operation in a precise and fairly 
manner.

The Accounting policies are consistently 
applied unti l  the moment of the 
enforcement of another act that regulates 
these issues.

2.4 

Other 
Policies 
In 2013, the Company did not make any long-
term liabilities and does not plan any long-
term liabilities at the expense of the capital 
amount in future, except when special 
advantages can be made for the Association 
in procuring and securing real estate and in 
other cases, in accordance with the interests 
of the Company and the positive legal 
regulations.

On December 31, 2013, the Company did 
not have its own shares. During the year of 
2013, the Company did not realize any stock 
exchange transactions for purchase or selling 
of own and treasury shares.

In 2010, the Company acquired a property, 
i.e. land estimated at the amount of 

23,101,000 denars. In 2011, it started with 
the construction of a structure with a value 
of 61,834,000 denars for the needs of its 
Head Office, that was put into operation in 
2012, 

In the course of 2014, the joint stock 
company AD “Osigur ite lna Polisa” 
Skopje invested in business premises 
for the branch offices in Kavadarci and 
Strumica, whereat along with the previous 
investments, it disposes with a total own 
business area worth 103.529.000 denars.

ACCURATE AND FAIR 
PRESENTATION OF 
RESOURCES, LIABILITIES, 
CAPITAL AMOUNT, 
INCOMES, EXPENDITURES 
AND RESULTS FROM THE 
OPERATION

„

“

„

“

IN 2014 THE ASSOCIATION:

DID NOT CREATE ANY 
LONG TERM LIABILITIES

DID NOT MAKE ANY STOCK 
EXCHANGE TRANSAC-
TIONS AS TO BUYING AND 
SELLING OF OWN AND 
TREASURY SHARES.
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3.

OBJECTIVES 
OF 
OPERATION

The main strategic goals of the Association are 
profitable operation and strengthening of the 
insurance market through modern technology, high 
quality products and top quality services to clients.

The Association achieves and realizes the set long-
term objectives of operation through:

•	 Establishment of a large number of organizational 
units in Skopje and in the entire territory of the 
Republic of Macedonia;

•	 High quality selection of necessary 
staff and their planned and 
professional training and advanced 
training;

•	 Well conceived marketing 
presentation of both the Association 
and the sold products before the 
public;

•	 Continuous growth of scope, type 
and quality of insurance services, 
products and portfolios;

•	 Enabling professional application of 
insurance conditions and premium 
tariffs as well as instructions, 
rulebooks and other internal acts of 
the Association;

•	 Regularity and success in payment 
of premiums;

•	 Professional, correct and fast 
approach to liquidation of incurred damage and 
their timely payment;

•	 Objective and realistic assessment of reserved 
damages and endeavors toward their faster 
liquidation;

•	 Providing a re-insurance program by which the level 
of re-insurance expenditures per placed risks will 
be preserved. Namely, the re-insurance companies 
have increased the costs as a consequence of 

payment of high indemnities resulting from global 
climatic changes and increased damages due to 
floods (Italy, Hungary), tornadoes, the earthquake 
in Japan, several aircraft accidents (the fall of 
the Air France aircraft into the Atlantic, the fall 
of the aircraft of the Polish President, several 
aircraft accidents in Russia) that affected the 
insurance market in Europe. Taking into account 
the increased indemnification limits, in 2013, we 

provided re-insurance for domestic 
auto-liability, which we carried as a risk 
in the previous years within our own 
retention,

•	 Investment of the free assets of the 
Company’s capital and the resources 
covering the technical reserves are 
the safest and the most favorable 
placements,

•	 Permanent focus on maintenance 
and increase of the capital value, the 
safety reserves and the technical 
reserves of the Association;

•	 Providing conditions for 
maintenance and increase of liquidity 
and solvency of the Association;

•	 Providing a positive competent 
technical result per types of insurance;

•	 Providing a profitable, economic 
and productive operation at the level 

of the Association, the organizational units and 
individual employees, for the purpose of achieving 
a positive financial result and profit, with the 
possibility of increase of the scope of the capital 
and the reserves of the Association.

PROFITABLE 
OPERATION

STRENGTHENING 
OF INSURANCE 
MARKET

MODERN 
TECHNOLOGY

HIGH QUALITY 
PRODUCTS

TOP QUALITY 
SERVICES TO 
CLIENTS
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4.
ANALYSIS OF OPERATION

In 2014, the Company realized a policy premium of 611.660 denars 
which is a greater amount in respect to 2013 for 4,99%. The policy 
premium in 2014 in respect to 2013 per insurance classes and number 
of policies is shown in the following table:

The conditions as to damages in 2014 in respect to those in 2013 are 
given in the table:

insurance category

2013 2014 2014/2013 %

number of 
policies

gross 
premium 

number of 
policies

gross 
premium 

number of 
policies

gross 
premium 

Accident insurance 1,908 41,180 1,855 46,314 97.22 112.47
Health insurance 11 50 18 80 163.64 160.00
Vehicle insurance CASCO 4,671 65,356 4,003 59,157 85.70 90.52
Aircraft Insurance (CASCO)       
Vessel insurance CASCO 4 82 1 5 25.00 6.10
Goods in transit insurance 
(CARGO)

332 7,467 341 7,994 102.71 107.06

Property insurance against fire 4,524 26,448 4,895 36,226 108.20 136.97
Other property insurance 700 24,008 739 37,798 105.57 157.44
Auto liability insurance 74,828 388,500 75,997 393,605 101.56 101.31
Aircraft liability insurance 17 129 18 168 105.88 130.23
Vessel liability insurance 168 504 131 410 77.98 81.35
General liability insurance 596 13,760 479 14,705 80.37 106.87
Guarantees 230 822 159 530 69.13 64.48
Travel insurance 32,030 14,273 33,152 14,668 103.50 102.77

TOTAL 120,019 582,585 121,788 611,660 101.47 104.99

number of amount of 

insurance category

reported damages reserved damages liquidated damages reserved damages liquidated damages

2013 2014 2013 2014 2013 2014 2013 2014 2013 2014

Accident insurance 543 552 109 116 478 456 3.222 4.474 23.880 19.716
Health insurance 1 0 1 0 31
Vehicle insurance CASCO 767 603 171 132 675 552 11.783 10.785 37.629 31.332
Goods in transit insurance 
(CARGO)

19 17 19 12 6 8 7.606 5.328 1.292 907

Fire 111 192 38 55 60 93 6.766 8.133 4.893 122.564
Other property insurances 414 636 111 211 290 389 11.718 15.898 8.432 9.305
MTPL (total) 2984 2863 840 806 2420 2312 178.966 182.181 132.873 135.850
Aircraft Insurance (CASCO) 1 1 740
General liability 84 99 19 26 63 68 2.425 5.594 1.036 920
Travel insurance 356 386 207 215 100 286 3.350 3.709 928 1.722

TOTAL 5279 5.349 1514 1.574 4093 4.164 225.838 236.842 210.994 322.316

POLICY 
PREMIUM

611.660
 (000 MKD)

 4,99% 
IN RESPECT TO 2013

(in 000 denars)
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The data from the Profit and Loss Account are the following:

category-positions
31.12.2014 

plan
31.12.2013 

realized
31.12.2014 

realized
% realized/plan 

2014

% of realized 
2014/realized 

2013

Transfer premium from the previous year 270,829 270,309 269,923 99.66 99.85
Policy premium 587,761 582,585 611,660 104.07 104.99
Transfer premium for the next year 274,836 269,923 271,929 98.94 100.74
Paid premium 600,763 581,061 600,927 100.03 103.42
% paid/ policy premium 102.21% 99.74% 98.25%

REVENUES
1. Earned premium 583,754 582,971 609,654 104.44 104.58

Premium deductions (payment discounts) -6,406 -6,175 -6,416 100.16 103.90
2. Reinsurance issues 

(commission and liq. + res. damage) 35,036 33,240 120,473 343.85 362.43
3. Regress 9,586 9,173 9,207 96.05 100.37
4. Damage reserves 

(transfer from the last year) 745 5,123 10,050 1.348.99 196.17
5. Financial incomes 30,000 30,441 37,083 123.61 121.82
6. Reserves for non-paid claims -5000 -1,708 -6,101 122.02 357.20
7. Other income from preceding years 20,000 34,135 21,908 109.54 64.18
TOTAL INCOME 667,715 687,200 795,858 119.19 115.81

EXPENDITURES
I Technical premium -388,316 -381,234 -494,172 127.26 129.62
1. Compensation for damages 230,218 204,560 317,764 138.03 155.34
2. Reserved damage – declared 42,432 38,794 15,736 37.08 40.56
3. Reserved damage – non-declared 3,919 20,472 32,160 820.62 157.09
4. Compensation for bonuses 6,780 9,175 9,283 136.92 101.18
5. Bonus reserves -941 -53 1,390 147.71 2.622.64
6. REO premium 68,079 71,278 82,237 120.79 114.65
7. Expenses for non-insured vehicles – GF of NB 20,000 19,279 18,831 94.15 97.68
8. Legal insurance tolls 13,229 12,709 12,156 91.89 95.65
9. Expenses for the Agency of Supervision 4,600 4,570 4,615 100.33 100.98
II Overhead premium -196,409 -210,101 -205,919 104.84 98.01
1. Salaries and expenditures for employees 75,355 70,168 75,736 100.50 107.93
2. Marketing and promotion 7,080 6,702 9,989 141.09 149.04
3. Presentation 2,777 3,694 3,872 139.43 104.82
4. Materials and energy 9,822 9,450 8,766 89.25 92.76
5. Services 35,910 53,350 64,091 178.48 120.13
6. Depreciation costs 7,634 7,529 8,301 108.74 110.25
7. Representation and mediation in insurance 56,396 54,152 34,112 60.48 62.99
8. Other non-mentioned expenditures 1,435 5,056 1,052 73.31 20.81
TOTAL EXPENDITURES -584,725 -591,335 -700,091 119.73 118.39

DIFFERENCE 82,990 95,865 95,757 115.39 99.90
Overhead expenses/policy premium 33.42 36.06 33.67
Overhead expenses/paid premium 32.69 36.16 34.27
Overhead expenses/earned premium 33.65 36.04 33.78
Overhead expenses/total income 29.42 30.57 25.87
Technical premium/policy premium 66.07 65.44 80.79
Technical premium/paid premium 64.64 65.61 82.23
Technical premium/earned premium 66.52 65.40 81.06
Technical premium/total income 58.16 55.48 62.09
Profit/total income 12.43 13.95 12.03
Profit/capital 44.93 51.90 51.85

5.
FINANCIAL RESULT
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6.

PROFIT AND 
LOSS ACCOUNT

The data from the Profit and Loss Account point to the fact that:

•	 The total assets in 2014 were increased for 15,70% in respect to those 
in 2013;

•	 The total current liabilities were increased for 95,58%;

•	 The technical reserves were increased for 12,51%;

•	 The total capital was increased for 6,87%.

2013 2014 2014/2013

ASSETS
Current assets
Cash and cash equivalents 22,595 22,452 99.37
Investments 672,058 723,868 107.71
Insurance based claims 127,667 220,116 172.41
Loans 7,609 6,752 88.74
Other current assets and AVR 17,206 16,962 98.58
Total current assets 847,135 990,150 116.88
Non-current assets
Investments in jointly controlled entities 21,366 20,692 96.85
Part for REO in gross technical reserves 56,135 65,805 117.23
Non-material assets 3,979 4,337 109.00
Material assets 115,135 126,631 109.98
Total non-current assets 196,615 217,465 110.60
TOTAL ASSETS 1,043,757 1,207,615 115.70

LIABILITIES, TECHNICAL RESERVES AND CAPITAL
Current liabilities
Liabilities based on damage compensation 7,125 92,867 1.303.40
REO liabilities 7,663 6,180 80.65
Other current liabilities 51,164 30,019 58.67
Passive timely partitions 93 107 115.05
TOTAL CURRENT LIABILITIES 66,045 129,173 195.58

Transfer premiums 269,923 271,929 100.74
Reserves for claims and bonuses 325,324 397,788 122.27
Technical reserves 595,247 669,717 112.51
Capital
Share capital 184,696 184,696 100.00
Security reserves 102,810 138,567 134.78
Profit (loss) in the financial year 94,959 85,462 90.00
Total capital 382,465 408,725 106.87
Total technical reserves and capital 977,712 1,078,442 110.30
TOTAL LIABILITIES, TECHNICAL RESERVES AND CAPITAL 1,043,757 1,207,615 115.70
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6.1 Revenues

6.2 Expenditures

6.3 Financial difference

The participation of the insurance income amounting to 527.417 denars 
is the biggest regarding the total income. In 2014, there was an increase 
of 3,16% in respect to 2013.

As to the insurance expenditures, the participation of the insurance 
indemnities for damages amounting to 251.132 denars is the biggest, 
or in 2014, these expenditures were increased for 5,82% in respect to 
2013. 

 The pre-tax profit in 2014 is less than that in 2013 for 0,11%.

revenues realized 2013 realized 2014 % 2014/2013

Earned premiums, net 511,242 527,417 103.16
Other revenues from insurance 29,955 23,897 79.78
Other operational revenues 11,874 15,918 134.06
Revenues from investments 33,989 36,595 107.67

Total revenues 587,060 603,827 102.86

expenditures realized 2013 realized 2014 % 2014/2013

Liquidated claims, net 237,323 251,132 105.82
Reserved damages, net 6,123 13,928 227.47
Other insurance expenditures 42,507 37,951 89.28
Other operational expenditures 205,048 204,871 99.91
Expenditures in investments 194 181 93.30

TOTAL EXPENDITURES 491,195 508,063 103.43

realized 2013 realized 2014 % 2014/2013

Total revenues 587,060 603,827 102.86
Total expenditures 491,195 508,063 103.43
Profit (loss) prior to taxation 95,865 95,764 99.89
Income tax (906) (10,302) 1.137.09
Profit (loss) after taxation 94,959 85,462 90.00

(in 000 denars)
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7.

BASIC RISKS 
TO WHICH 
THE ASSOCIATION 
IS EXPOSED

In 2014, based on the defined goals and the estab-
lished working strategies and policies, the Associa-
tion followed the criteria of success by permanent 
analysis of financial indicators as follows:

•	 Liquidity analysis

 – liquidity coefficient and,
 – minimal liquidity

•	 Solvency analysis
 – financial stability
 – level of self-financing

•	  Analysis of business activity
 – dynamics of income
 – income per organizational units and per 

employee

•	 Profitability analysis
 – return of assets
 – capital return
 – earnings per share

The Association created its risk management policy 
in accordance with the regulations for risk manage-
ment regulated by Article 74 of the Law on Insurance 
Supervision, taking permanent care of the necessary 
scope of capital, the solvency margin and the tech-
nical reserves and their investment.

In accordance with the Law on Insurance Supervi-
sion and the Policy of Investment of Resources, the 
Association invests its free money resources of capi-
tal in banks as one year fixed term deposits or in real 
estate, securities and government bonds. The Asso-
ciation invested the free money resources covering 
the technical reserves in banks, as free sight depos-
its and short-term deposits.

The Association timely settled its liabilities toward 
the policy holders and other creditors through mon-
itoring of the liquidity coefficient and the minimal 
liquidity.

In the course of 2014, the Association managed the 
resources in a way that it was able to respond to the 
due liabilities at any time. This means that it always 
kept the liquidity coefficient as indicator of the ratio 
between liquid assets and due liabilities, i.e. liabili-
ties to be due soon at a level higher than 1.

To provide security against the liquidity risk, the 
management prepared monthly plans of expected 
income and outflow of money resources and evalu-
ated the current liquidity on a daily basis through 
computation of the amount of the liquid assets, the 
due liabilities and the liquidity coefficient.
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8.

SHARE CAPITAL 
AND SHARE HOLDERS 
OF THE ASSOCIATION

The share holders’ capital amount of the Association consists of 
300,901 ordinary shares with a nominal value of one share amounting 
to 10 Euros. The total number of holders of ordinary shares is 43 share 
holders on December 31, 2014.

On 9,2,2009, the capital amount of 3,009,010 Euros was registered 
whereby the operation of the Association was aligned with the modi-
fications of the Law on Insurance Supervision in the part of the legal 
obligation to have a capital amount of 3,000,000.

According to the evidence kept at the Central Securities Depositary 
(CDHV), the structure of the share capital as of December 31, 2014 and 
2013 was as follows:

2014 2013 2014 2013

number of shares number of shares 000 den. 000 den.

Ordinary shares 300.901 300.901 184.696 184.696

TOTAL 300.901 300.901 184.696 184.696

sharehOlders Over 5%

december 31, 2014 december 31, 2013

number of 
shares

participation 
in %

number of 
shares

participation 
in %

Vasil Vlashki 50.180 16,68 50.180 16,68
Gligorie Gogovski 30.040 9,98 30.040 9,98
Ljubisav Ivanov – Dzingo 30.000 9,97 30.000 9,97
Valentina Ivanovska 27.380 9,10 27.380 9,10
Valentina Gogovska 20.467 6,80 20.467 6,80
Done Tanevski 15.944 5,30 15.944 5,30
Other smaller share holders 126.890 42,17 126.890 42,17

TOTAL 300.901 100,00 300.901 100,00
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9.

DEVELOPMENT OF 
THE ASSOCIATION

The main developmental goals of the Association 
are profitable working and strengthening of the 
insurance market through modern technology, high 
quality products and top quality services to clients.

To realize these goals, the Association permanently 
invests in procurement of new equipment 
and technology toward providing safety and 
confidentiality of data, undisturbed functioning of 
the system and hence functioning of the business 
in any conditions, establishment of procedures 

for preventive action and observation of technical 
aspects of the equipment. The informatics 
structure was considerably improved in the part of 
the hardware and networking of the selling places. 
New software for financial operations and personal 
computers was procured by which the computer 
network was strengthened.

The state-of-the art with the non-material resources 
and equipment is given in the subsequent table:

(000) MKd
 non-mat. resources equipment total

 

State as of January 1st 3.979 13.439 17.418
Increase  944  7.454 8.398
Depreciation  -585 -5.231 -5.816
State on December 31st 4.338 15.662 20.000

number of employees per personnel structure number of employees 

average number of 
employees 

( per hOur)
admittance to 

insurance

liquidation and 
assessment of 

damage

Dr. M. Sc.
high 

educatiON

pOst-
secONdary 
educatiON

secONdary 
schOOl 

educatiON

priMary 
schOOl 

educatiON TOTAL   

89 2 47 138 133 104 13

The Association paid particular attention to maintenance and 
improvement of human resources, strengthening of capacities for 
management of the working processes and adaptation of the inner 
organization to the needs of the defined business policy.

10.

ORGANIZATIONAL 
STRUCTURE AND 
NUMBER OF EMPLOYEES
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11.

MEMBERS OF THE BOARD 
OF DIRECTORS

The management of the Association is realized through the 
Shareholders’ Assembly, the Board of Directors and the Executive 
Director. The Association has already completely aligned its acts and 
operation with the Law on Insurance Supervision and with the other 
positive legal regulations in the R. Macedonia.

The Board of Directors consists of three members out of whom one 
is executive and the other two are non-executive members as follows:

Vasil Vlashki – President

Stevan Tomovski – non-executive member

Vladimir Toshevski – executive member

In 2014, the Board of Directors held 21 sessions at which they discussed 
the business policy and the results from the operation of the Association 
and passed the general acts of the Association.
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INDEPENDENT AUDITOR’S REPORT
TO THE
SHAREHOLDERS OF
AD INSURANCE POLICY - Skopje
National Group for insurance

Report on the Financial Statements

We have audited the accompanying financial statements of AD INSURANCE POLICY - Skopje
(The Company), which comprise the Statement of Financial Position as at 31 December 2014,
and the Income statement, Statement of comprehensive income, Statement of changes in
equity and Cash flow statement for the period then ended, and a summary of significant
accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the regulations of the Agency for insurance supervision and for
such internal control as management determines is necessary to enable the preparation of the
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with the International Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
polices used and the reasonableness of accounting estimates made by the management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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basis for our audit opinion.
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INDEPENDENT AUDITOR’S REPORT (Continued)
TO THE
SHAREHOLDERS OF
AD INSURANCE POLICY - Skopje
National Group for insurance

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of AD INSURANCE POLICY - Skopje as of 31 December 2014, and of its financial
performance and its cash flows for the period then ended in accordance with the regulations of
the Agency for insurance supervision.

Other matters

The financial statements for the year ending at 31 December 2013 have been audited by other
audit company, which has issued unqualified opinion from 17 of March 2014.

Report on Other Legal or Regulatory Requirements

The management of the Company is also responsible for preparation of the annual business
report according to the article 384 from the Law on trade companies. Our responsibility,
according to the Audit Law, is to report whether the annual business report is consistent with
the annual account and the financial statements for the year ended 31 December 2014. Our
job regarding the annual business report is conducted according to the ISA 720 and is
restricted to reporting whether the historical financial information presented in the annual
business report are consistent to the annual accounts and the audited financial statements.

The annual business report is consistent, in all material aspects, with the annual account and
the audited financial statements of AD INSURANCE POLICY - Skopje as of 31 December
2014.

Skopje, 24 March 2015

Certified Auditor Manager and Certified Auditor

Goce Hristov Antonio Veljanov



INCOME STATEMENT 
for the year ended 31 December

2014 2013
note (000) mKd (000) mKd

Revenues
Earned premium 8 527,417 511,243
Investment income 9 37,596 33,990
Other insurance income 10 29,381 29,956
Other income 11 9,433 11,872
Total revenues 603,827 587,061

Expenses
Claims for damages, net 12 (213,285) (183,321)
Changes in provision for claims, net 13 (39,236) (50,595)
Insurance acquisition costs 14 (201,994) (184,750)
Investment expenses (181) (194)
Other insurance expenses 15 (42,888)  (47,593)
Impairment losses from receivables 23 (7,601) (950)
Expenses of provision for liabilities 29 (2,878) (20,300)
Other expenses - (3,493)
Total expenses (508,063) (491,196)

Profit (loss) before taxation 95,764 95,865
Income tax expense 16 (10,302)  (906)

Net profit (loss) for the period 85,462  94,959

Earnings per share (MKD for 1 share) 17 284 316

Board of Directors of AD Insurance Policy - Skopje authorized these financial statements at 26.02.2015 for 
issue and propose them to the Shareholders Assembly. The financial statements are signed by the:

Executive manager
Vladimir Toshevski
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STATEMENT OF COMPREHENSIVE INCOME 
for the year ended 31 December 

STATEMENT OF FINANCIAL POSITION 
for the year ended 31 December

2014 2013
note (000) mKd (000) mKd

Net profit for the period 85,462 94,959
Other comprehensive income:
Changes in fair value of 
available-for-sale investments 21 4,104 2,918
Total other comprehensive income
TOTAL COMPREHENSIVE INCOME 
FOR THE PERIOD 89,566 97,877

2014 2013
note (000) mKd (000) mKd

ASSETS
Intangible assets 18 4,338 3,979
Tangible assets 19 142,294 132,136
Financial investments:
Financial assets held to maturity 20 71,000 34,000
Financial assets available-for-sale 21 156,952 199,441
Financial assets held for trading -  -
Deposits, loans and other 22 523,359 467,590
Part for reinsurance in provisions 65,807 56,134
Receivables from insurance 23 220,116 127,668
Prepaid expenses and other 24 1,298 211
Cash and cash equivalents 25 22,452 22,596
TOTAL ASSETS 1,207,616 1,043,755
EQUITY AND LIABILITIES
Equity
Share capital 26 184,696 184,696
Reserves 135,856 104,203
Revaluation reserves and fair value 2,710 (1,394)
Accumulated profit (loss) 85,462 94,959
Total equity 408,724 382,464
Provisions
Unearned premiums 8 271,929 269,922
Provisions for claims and bonuses 27  374,610 325,323
Total provisions 646,539 595,245
Liabilities
Liabilities for claims  92,867 7,125
Liabilities to insurance brokers 849 663
Other insurance liabilities 28 3,941 5,337
Liabilities for reinsurance 6,180 7,663
Other liabilities  28 25,338 24,958
Provision for liabilities 29 23,178 20,300
Total liabilities 152,353 66,046
TOTAL EQUITY AND LIABILITIES 1,207,616  1,043,755
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BRANCHES AND OFFICES 
AD OSIGURITELNA POLISA

СКОПЈЕ
Head Office  Kliment Ohridski no. 26 Dushko Andonov 02 3244 634

Maksim Gorki Maksim Gorki no.8/1-3 Natasha Manova 02 3256 894

Aerodrom Jane Sandanski no. 54-1/6-10 Jadranka Shender 02 2403 191

Centar Gjuro Gjakovik no. 39 Slagjana Mladenovska 02 3215 144

Beverli Naroden Front no. 21/2 lok.2 Sonja Prentovska 02 3121 501

Taftalidzhe Bagdadska no. 15 Kosta Trpovski 02 3070 576

Karposh Partizanski Odredi no. 117 Zoika Fundu 02 3061 515

Makoteks Nikola Parapunov bb Slagjana Mladenovska 02 3091 284

Univerzalna Petar pop Arsov no. 2 Savisha Aritonovski 02 3245 841

Kapishtec Naroden Front no. 5 Vesna Petrovik 02 3214 789

Gazi Baba - Chento Anton Popov bb Slagjana Mladenovska 075 284 642

BITOLA Nikola Tesla бр. 58 Pece Cvetkov 047 228 360

BITOLA 1 Solunska no. 214 Fanche Ilioska 047 228 854

BEROVO Marshal Tito no. 24 Zvonko Andonov 034 346 501

VELES Vladimir Nazor no. 4 Jordanka Andreeva 043 212 940

VELES 2 Mosha Pijade no. 13 Jordanka Andreeva 043 212 449

VINICA Marshal Tito no. 111 Lenche Stoimenova 033 360 011

VINICA 2 Braka Miladinovi no. 36 - 033 521 686

VEVCHANI Vevchani bb Marina Popovska 046 701 018

GEVGELIJA Risto Frshinin no. 20 Petar Risteski 034 211 140

GEVGELIJA 2 Gevgelija no. 1m Dushko Radinski 034 230 233

GOSTIVAR Boris Kidrich no. 177 Srekjko Jovanovski 042 213 062

GOSTIVAR 2 Ilindenska bb Srekjko Jovanovski 075 280 271

DELCHEVO Makedonija bb Lenche Stoimenova 033 412 200

KAVADARCI 8th September 53a Gjorgji Grozdanov 043 400 920

KICHEVO Osloboduvanje no. 1/13 Sinka Gjurchevska 045 224 666

KOCHANI 29-th November no. 2 Lenche Stoimenova 033 271 116

KOCHANI 2  29-th November bb Lenche Stoimenova 033 271 115

KOCHANI 3 Dimitar Vlahov no. 6 Lenche Stoimenova 070 529 881

KRIVA PALANKA Marshal Tito no. 242 Slagjana Mladenovska 031 377 530

KRUSHEVO Ilindenska no. 101 - 048 476 820

KUMANOVO Treta Makedonska brigada br.46 Lidija J. Trajkovska 031 437 534

KUMANOVO 2 Done Bozhinov no. 15 - 031 413 555

KUMANOVO 3 Zheleznichka bb Lidija J. Trajkovska 031 430 600

NEGOTINO Jane Sandanski no. 6 Petar Vitanov 043 371 564

OHRID Mak. Prosvetiteli bb Rita Nerandzoska 046 230 515

PEHCHEVO Boris Kidrich no. 3/2 Lenche Stoimenova 033 441 132

PRILEP Joska Jordanoski no. 3 Maja Cheshelkoska 048 401 100

PRILEP 2 Kuzman Josifovski Pitu no. 8 Maja Cheshelkoska 048 426 926

STRUGA 15-th Korpus no. 13 A Marina Popovska 046 784 081

STRUMICA Marshal Tito bb Zvonko Andonov 034 346 501

STRUMICA Kliment Ohridski bb Zvonko Andonov 075 221 839

TETOVO Marshal Tito no. 1-1/1 Aco Despotovski 044 351 800

TETOVO 2 Ljubo Bozinovski - Pish no. 125 Aleksandar Ilovski 044 332 119

SHTIP General M. Apostolskino.24/4 - 032 393 031
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